
Leveraging Vendor Collaborations: 
Extending the Campus IT Infrastructure

Ilee Rhimes
CIO and Vice Provost for Information Technology Services

APRU CIO Conference  April 2008



Agenda

� Introduction
� IT Infrastructure Challenges
� Vendors Collaborations

� Google Apps at USC
� YouTube
� iTunes U

� Critical Success Factors



USC’s Technology Infrastructure
� 61,000 data network port connections
� 27,000 telephone outlets
� 1,300 network devices (routers, switches, etc.)
� 800 wireless access points
� 12 million incoming email messages per day

� 225 ITS staff members
� 150 student workers in ITS
� ITS Customer Support Center handles:

� 40,000 computer-related emails 
� 34,000 phone calls
� 2,800 face-to-face consults per year



USC’s Research Network

� The supercomputer at USC’s Center for High-
Performance Computing and Communications achieved 
a benchmark in August 2007 of 17.11 teraflops and 
currently ranks as the 63rd-fastest supercomputer in the 
world.

� The network employs a 10-gigabit-per-second backbone 
with redundant connectivity to the commodity Internet 
and to the Internet2 and the National Lambda Rail (NLR) 
networks.



USC’s Academic Community

� 33, 500 students (2007-08)
� 16,500 undergraduates
� 17,000 graduate and professional students
� 5,800 international students

� 18,000 faculty, staff and student workers
� 3,200 faculty
� 8,200 staff (at 50% time or more)
� 6,600 student workers (excluding teaching assistants)



IT Infrastructure Challenges

� Interoperability
� Identity Management
� Seamless and Secure Access
� On-line Storage
� Social Networking Impact
� Technology Refresh



The Freshmen Class of 2008

Most of these students were born in 1989, and 
have always had:
� Power windows and power locks
� Bottled water
� Online autobiography (MySpace and 

Facebook)
� High-definition TV
� World Wide Web as reference tool

*Source: Beloit College’s “Mindset List for the Class of 2011”
http://www.beloit.edu/~pubaff/mindset/2011.php



USC Vendor Collaborations

� Google Apps for Education
� YouTube
� iTunes U



USC Email

Before Google Apps:

� 75 MB of storage
� One-year online 

retention policy

With Google Apps:

� Over 6 GB of storage
� Unlimited online 

retention period
� Access to online 

word-processing, 
spreadsheet, and 
calendar tools



















A Strategic Approach to the Journey

“It isn’t the mountain ahead to climb that wears you 
out; it’s the pebble in your shoe.”

Muhammad Ali
Three-time World Heavyweight Champion



Critical Success Factors

� Plan and Charter Statement
� Project Management (include Vendor)
� Clarity of Vendor Role and Responsibilities
� Seamless Access and Security
� Collaborative Environment
� Communication Strategy
� Engaged Leadership



Leveraging Vendor Collaborations: 
Extending the Campus IT Infrastructure

Questions?


