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Cybermedia Center, Osaka Univ.

* Founded April 2000 by merging
— Computation Center

— Education Center for Information
Processing

— Digital Library Section of Univ.
Library

« Serves as a National Joint-use
Facility and an organization
responsible for an operation of on-
campus IT Infrastructure






History of LMS(WebCT) introduction at
Osaka Univ.

2002 WebCT Standard
Edition 3.8

2003-2004 Campus Edition
4.0 Focus 3000 license

— Used for computer literacy
courses

2004-2005 Campus Edition
4.0 15000 FTE planned to use
LDAP

— Open to all courses on campus
— Service is provided by CMC
2005-200 _é \O/ISTA 4.0
(Univ. Project a

— Campus wide deployment / SIS
Integration(2006)



How the project initiated

In 2004, Education and Information Board
organized e-Learning study group a Chair Prof.
Fumio Kishino 4.

The group discussed if Osaka Univ. will join OCW
movement or not. The group proposed a project to
start OCW in Osaka University that was not
accepted.

— The group asked to design whole university level e-

Learning projects including OCW.

In 2005, the group submitted a plan to deploy
campus-wide LMS(CMS) using WebCT.

The plan was accepted and the three-year project
started in cooperation with CMC and IHERP
(Institute of Higher Education Research and
Practice)

The project will be reviewed by the board and the
next plan will be decided.

Osaka Univ. OpenCourseWare



Deployment Strategies (1)
Remove barriers as much as possible

Implement some tools to reduce faculty work
— Use Osaka Univ. Personal ID
* NO need to issue or obtain new account nor password

— On-line course application (CE 4.0)
» By using faculty ID, courses can be created via web interface.

— Automated course creation with SIS integration.

» All courses on WebCT are equipped with basic components
such as bulletin boards and grade book.

— Students are also automatically registered to each
course based on SIS record.

— Grade book data can be transferred to SIS.

— The system is open to whole university (no usage
charge are collected)



Deployment Strategies (2)

Improve faculty support

e One stop shop for all e-Learning inquiries.
— Help Desk Service via telephone, e-Mail and F2F.

 Establish support structure in cooperation with
WebCT distributer in Japan

— Outcome of comprehenswe collaboration agreement
in education.” (7€SA N - 4 n%"5{l b26E%4.) )

e Faculty support by students
— Student Technical Staff aSTS)

— Assist faculty to upload course materials, to compose
quiz, to evaluate assignment etc.

— Students are hired as TA
« Can be marked as his/her teaching carrier.



Conclusion

e Current situation

— The system is now recognized as a part of Osaka Univ. IT
Infrastructure

— Using of LMS for blended learning is gradually spreading among
faculty

— Students are starting to make request their instructor to use LMS

« Key component for success
— Accumulated Experiences with computer literacy courses

— Promotion among faulty and other university projects
 Institute of Higher Education Research and Practice (IHERP)
» Good Practice Projects funded by MEXT

— Direct Information feed to University President
— Discussion at Education and Information Board



